
Welcome

Archdiocese of St. Louis Pastors

Primary Points of Contact

Key Parish Leaders

Quick Reminders:

Please mute your microphone

Enter your questions in the Q&A panel

We will send out this slide presentation and a 

recording after this webinar



ALL THINGS NEW PRAYER

Heavenly Father, you sent your Son Jesus as the first Evangelizer of the Good News.

Send forth the power of the Holy Spirit upon the Church of St. Louis and grant us the gift of 
true discernment so we may do your will in all things.

Help us be totally free to follow wherever you lead us, totally generous to be good stewards of 
your many gifts, and totally passionate to suffer all in order to be more closely united to you. 
(DISCERNMENT)

Commissioned by your Son and empowered by the Spirit to ñGo and Make Disciples of all 
Nations,ò strengthen us by the power of your grace as we bring the Good News of Salvation 
into the lives of all those we touch, so that individual hearts and all of society may be 
converted to you and all things might be made new. (VISION)

Inspired by the apostolic zeal of previous generations, as we begin the process of planning 
for the future, may our only desire be to do all things for the greater glory and honor of your 
name and for the good of your people in the Archdiocese of St. Louis. (STEWARDSHIP)

Through Christ our Lord.

Amen.



TODAYõS OBJECTIVES

01

02

03

Introduce the All Things New

Strategic Pastoral Planning 
Initiative and the Disciple Maker 

Index as a tool for listening to the 

People of God in the Archdiocese 

of St. Louis

Review Important Next Steps 

and Your Role

Learn from and respond to your 

questions



CATHOLIC LEADERSHIP INSTITUTE



WHO WE SERVE

Bishops

Priests

Parish/Diocesan 
Staff

Key Volunteers

200+

2,600+

22,000+



WHY WE SERVE

Åto strengthen confidenceand competencein ministry, 

Åto enable leaders to articulate a visionfor their local church, 

Åto call forth the giftsof those they lead,

Åto create more vibrant faith communitiesrooted in Jesus Christ.



REV. 21:3-5

I heard a loud voice from the throne saying,
ñBehold, Godôs dwelling is with the human race. 
He will dwell with them and
they will be his people and God himself will 
always be with them.

He will wipe every tear from their eyes, and 
there shall be no more death or mourning, 
wailing or pain, the old order has passed away.ò

The one who sat on the throne said, ñBehold, I 
make all things new.ò  Then he said, ñWrite 
these words down, for they are trustworthy and 
true.ò



GUIDING TEXTS

EvangeliiNuntiandino. 18.

For the Church, evangelizing means 
bringing the Good News into all the strata 
of humanity, and through its influence 
transforming humanity from within and 
making it new: "Now I am making the 
whole of creation new." But there is no new 
humanity if there are not first of allnew 
persons renewed by Baptism and by lives 
lived according to the Gospel.



GUIDING TEXTS
Joy of the Gospel no. 27

I dream of a ñmissionary optionò, 
that is, a missionary impulse 
capable of transforming 
everything, so that the Churchôs 
customs, ways of doing things, 
times and schedules, language 
and structures can be suitably 
channeled for the evangelization 
of todayôs world rather than for her 
self-preservation.



WHY A STRATEGIC PASTORAL 
PLANNING INITIATIVE?

Develop a plan that will make all things new enabling 
a vibrant Catholic presence in every square mile of the 

Archdiocese of St. Louis for the next century

A Renewed Church

Gospel renewal in our parishes, schools, and other ministry efforts 

A Renewed Mission

Enhance our evangelization efforts to those on the margins of society

A Vibrant Future

Secure a vibrant future for the Church of St. Louis



1. Unceasing Prayer.Engage all individual Catholics to reflect upon the need for Jesus Christ 

in their daily lives and call upon the Holy Spirit to guide our actions to fully share the love of 

the Lord in every encounter.

2. Unifying Vision.Articulate and implement a vision for evangelization that empowers and 

expects every baptized Catholic to spread the Gospel message and ensures a Catholic 

presence in every square mile of the Archdiocese of St. Louis through missionary outreach, 

parish and school footprint, and dynamic leadership.

3. Intentional Stewardship.Define and develop a plan that will appropriately reallocate 

resources throughout the Archdiocese of St. Louis that will be supported by structures at the 

diocesan, parish, school, and agency levels to ensure long-term viability and vibrancy of the 

Catholic presence.

STRATEGIC PASTORAL PLANNING PROCESS GOALS



KEY ADVISORY BODIES & COORDINATORS

ÅAll Things New Core Team

ÅAll Things New Workstream Task Forces

Archdiocesan Level Parish Level



CORE TEAM WORKSTREAMS

Prayer & 
Evangelization

ωLead:  Fr. 
Martin

ωBrian Miller

ωAngela Miller

ωAmy 
Eschelbach

Communications

ωLead:  Nancy 
Werner

ωJennifer Brinker

ωAbigail Witte

Catholic Schools

ωLead:  Mike 
School

ωTodd Sweda

ωMaureen 
DePriest

ωMike Duffy

Data Collection

ωLead:  Mike 
School

ωCory Nardone

ωJohn Schwob

ωMike Duffy



KEY ADVISORY BODIES & COORDINATORS

ÅAll Things New Core Team

ÅAll Things New Workstream Task Forces

ÅArchdiocesan Pastoral Council

ÅArchbishopõs Leadership Team

ÅDeans

ÅPriest Council

ÅFinance Council

ÅMinistry Councils

Archdiocesan Level

ÅPastors & Parish Life Coordinators

ÅPrimary Points of Contact (PPOCs)

ÅKey Parish Leaders (KPLs) | 5 per parish

Parish Level



TIMELINE

Year 1 Year 2

August 1, 
2021

June 5, 
2022

May 28, 
2023

Planning, Socialization, and 
Data Collection

Model Feedback &
Final Decisions

PRAYER, DISCERNMENT, ANDPLANNING

Year 3 to Year 8

Fall 2023 2028

IMPLEMENTATION



TIMELINE | AUGUST 2021 ðJUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan -wide kick -off &

Parish & School data collection



TIMELINE | AUGUST 2021 ðJUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan -wide kick -off &

Parish & School data collection

ÅMet with priests, deacons, lay leaders, 

principals, various committees

ÅParticipated in deanery meetings

ÅSought young adult & youth feedback 

on ATN process 

ÅSegmented the Archdiocesan footprint 

into 15 planning areas for modeling 

purposes

ÅPrepared for January 25 launch



TIMELINE | AUGUST 2021 ðJUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan -wide kick -off &

Parish & School data collection

Disciple Maker 

Index

(Mar 2 ðApr 4)

Catholic 

School Survey

(Mar 2 ðApr 4)

ATN 

Launch

(Jan 25)

Pastor/PPOC/KPL 

Webinars

(Jan 12, 13, 18)



TIMELINE | AUGUST 2021 ðJUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan -wide kick -off &

Parish & School data collection

Disciple Maker 

Index

(Mar 2 ðApr 4)

Catholic 

School Survey

(Mar 2 ðApr 4)

ATN 

Launch

(Jan 25)

Pastor/PPOC/KPL 

Webinars

(Jan 12, 13, 18)

Key Parish 

Leader Webinars

(May 19, 24, 25)

KPL 

Feedback 

Collection
(May 19 -

Jun 24)



TIMELINE | AUGUST 2021 ðJUNE 2022
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 1
Process 

Development

Phase 2
Clergy & Lay Leader

Process Orientation

Phase 3
Archdiocesan -wide kick -off &

Parish & School data collection

Disciple Maker 

Index

(Mar 2 ðApr 4)

Catholic 

School Survey

(Mar 2 ðApr 4)

ATN 

Launch

(Jan 25)

Pastor/PPOC/KPL 

Webinars

(Jan 12, 13, 18)

Parish Workbook Development

Initial Model Development

Focused Regional & Population Listening Sessions

Key Parish 

Leader Webinars

(May 19, 24, 25)

KPL 

Feedback 

Collection
(May 19 -

Jun 24)



TIMELINE | JULY 2022 ðJUNE 2023
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Phase 4
Initial Model 

Development

Phase 5
Clergy/Lay Faithful

Listening & Feedback #1

Phase 6
Model Refinement

Clergy/Lay Leader Feedback #2

New 

Archdiocesan 

Structure 

Announced

(May 28)

Focus Regional & Population Listening Sessions

Phase 7
Discernment for 
Implementation

Priest 
Review of 

Models
(Aug 19)

APC Parish 
Feedback 

Review
(Jul 5-Aug 5)

APC
Review of 

Models
(Aug 19)

356 Parish 
Listening Sessions
(Oct 8 ðNov 19)

Post Listening Session 
Survey

(Oct 8 ðDec 15)

Implementation Planning



ALL THINGSNEW LAUNCH
JANUARY 25, 2022 & WEEKEND OF JANUARY29-30

ÅYour one-stop shop for All Things New:  allthingsnew.archstl.org

ÅDigitalversions of logos, bulletin inserts, etc.
https://archstl.photoshelter.com/gallery/Parish-materials/G0000p7in2U_stGE/C0000ZparnnEfPxg 

ÅDisplay AllThingsNewposterinyourparishes

ÅAdd Fr. Martinôs article to your bulletin for January 29-30 weekend

ÅRead ArchbishopRozanskiôsletterannouncing All Things Newat all masses on 

January 29 ï30

http://www.allthingsnews.archstl.org/
https://archstl.photoshelter.com/gallery/Parish-materials/G0000p7in2U_stGE/C0000ZparnnEfPxg


THE DISCIPLE MAKER INDEX

Å75-question survey instrument, available online & paper, in 18 languages

ÅDeveloped in 2014 with bishops, pastors, pastoral ministers, and thought 

leaders 

ÅOpportunity for parishioners to reflect on: 

1. Individual spiritual growth

2. Engagement with the parish




